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Follow Up Items

WDEA' s meet.
Superintendent.

SOLVING EIVIPLOYEES CONCERNS

NOTE: This meeting was with Dr. Lyn Bailey,
Assistant Superintendent of Administrative

Services and Janet Sullivan, Assistant Super-

intendent of Academic Services.

Excess Regulation

The feedback from the Working Conditions
Subcommittee, IBN and the WDEA have
been finalized in regulatory language. This
language will be shared with IBN at their
January 21st meeting. The language will
also bz shared with principals at their Janu-
ary 26th meeting. Subsequently the new
procedure and the Productive Culture Ru-
bric will be shared with teachers during PLC
time in early February. This new process
will be utilized starting this spring.

Copier Codes

Janet Sullivan, Assistant Superintendent of
Academic Services, confirmed that all cop-
ier codes have been removed. She shared
that there have been some isolated inci-
dents where there has been difficulty print-
ing to some of the Konica copiers. These
problems should be resolved through the
Help Desk, not by calling Konica.

Standards-based Report Cards
in Upper Grades

Overall teachers, administrators, program
coaches and parents are supportive of con-
tinued use with K-3 students. There are
mixed feelings among administrators, pro-
gram coaches and parents regarding use
with 4th grade and beyond.

Janet Sullivan updated WDEA regarding
focus groups related to standards-based
report cards. Academic Services will be
holding focus groups for all 4th grade
teachers. They will be held at each individ-
ual school site. Program Coaches are help-
ing to schedule these meetings at times

that all 4th grade teachers are available. All
teachers will be answering the same ques-
tions. The questions will help assess not
only how the standards-based report cards
are currently being implemented, but also
the pros and cons associated with their use.
It is anticipated that these focus groups will
be completed prior to Spring Break. There
will also be some randomized focus groups
with select K-3 teachers as well as with some
Site Councils. The feedback gathered will
determine next steps.

Education Day

WNDEA discussed upcoming participation in
Education Day at the Capitol on Wednesday,
March 3rd. We would like to bring teams
comprising administrators, school board
members, parents and educators (principals,
teachers and support staff). We asked for a
list of interested participants so we can be-
gin to coordinate teams and meetings with
legislators. We would like to know if there is
interest in providing student art work again
as tokens of appreciation to be presented
during individual meetings.

Request for Employee Trust
Board (EBT) Interests

WNDEA asked if we could have a copy of the
EBT interests related to health insurance
coverage. In arecent Governing Board
meeting the board adopted the EBT inter-
ests, so we would like to review them.

Lyn Bailey, Assistant Superintendent of Ad-
ministrative Services, will send a copy to the
WNDEA President, Darrin Squire for distribu-
tion and review by our leadership.




New Items

Movement of Classified Staff during School

Year

WDEA expressed concern about moving some classified
staff during the school year when those impacted were not
agreeable to the change. We are unaware of regulation or
procedure that would guide this process and believe guide-
lines need to be in place. We do not allow changes for certi-
fied staff unless changes in student enroliment necessitate
changes.

Dr. Bailey expressed concern that this would be happening.
She will research current practice with HR and work with
WNDEA to resolve concerns. If guidelines do not exist, she
will have HR work with us in developing them.
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WDEA shared certified teaching positions that were recently
added as well as social work positions, paraprofessionals
that are not special education and classified positions.

Dr. Bailey explained that there has continued to be an in-
crease in enrollment at Orangewood that necessitated a
new section. One of the classified positions is new, but was
ONBFGSR 068 O02Yo0AyAy3a (g2
explained that the new paraprofessional positions came out
of the Title | grant or ARRA funding and are temporary in
nature (July 2011 termination). One position they are un-
aware of the funding source or reason and will research
further.

Informational
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WDEA suggested that the coding be changed to reflect not

only the funding source, but the temporary nature of some
positions. This will prevent concerns regarding adding posi-
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regarding state funding both in this and the next fiscal year.
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Tuesday , March 2ndT Read Across America
Wednesday, March 3rdT Education Day

Pending Issues

WODEA is working with HR in the final drafts of language related to probationary
period of employment for classified staff and the excess language related to teach-

ers. Staff members will be hearing more soon from principals in the coming weeks.

S.E.C.

The S.E.C. is published by WDEA for the benefit of
all Washington District Employees as a summary
of meetings between the Superintendent and members

Duty Regulation: Consensus Language Moving Forward as Regulation to be Implemented!
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Personnel (G) Section: Timeline for Finishing Revisions and Professional Expectations: Review Draft
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of the WDEA Executive Committee on Solving

Employee Concerns. Contact your WDEA Building
Representative if you need a concern addressed.
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