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NOTE:  This meeting was with Dr. Lyn Bailey,  
Assistant Superintendent of Administrative  
Services and Janet Sullivan, Assistant  
Superintendent of Academic Services. 

 

Excess Regulation 
 

Principals received the final version of the  
excess process at their February 9th meeting.  
They have until February 19th to present the 
information to their teaching staff.  The expecta-
tion is that there will be ongoing discussions 
related to process since it is new.  At some sites, 
teachers are being asked to self assess and re-
flect on how they contribute to a productive 
culture.   
 
Dr. Bailey also shared that the timeline for pro-
viding preliminary staffing figures for schools 
and departments will likely not happen until 
March.  Some topics still need to be processed 
by IBN and then implemented.  In addition, we 
have little funding information from the State 
Legislature. 

 

Standards-based Report Cards  
in Upper Grades  

 
Janet Sullivan reported that her staff has meet 
with  fourth grade teams at 25 of the 27 schools 
(the remaining two are scheduled).  Her depart-
ment is working on compiling the feedback.  
They are also planning regional meetings with 
kindergarten through 3rd grade representatives.   
So far she shared that it is clear that there was 
inadequate professional development prior to 
implementation in 4th grade.  It is also clear that 
there is a wide range of interpretation related to 
the specifics of implementation. She anticipates 
reviewing the data and having information to 
bring forward by our March 23rd meeting.  
 
WDEA acknowledged that those involved have 
been impressed with the process and have sin-
cerely appreciated that they are being asked.   

 
 

Field Trip Committee 
 

WDEA asked about the status of reconvening 
this committee to review the entire new proce-
dure.   

 
Dr. Bailey indicated that this committee will be 
facilitated by Cathy Thompson, Director of Busi-
ness Services.  She is intending on inviting all the 
past committee members to attend a meeting in 
the next couple weeks.  If a former member is 
unable to continue, he/she can find a replace-
ment.  She confirmed that the committee will be 
looking at everything related to field trips includ-
ing timelines, paperwork, and fundraising. 
 
WDEA shared some fundraising concerns.  Some 
of them were related to inconsistencies that still 
exist between schools related to the process.  
Others were related to fundraisers that do not 
sell things, but instead raise money for charities 
as part of community service related efforts. 
 
Dr. Bailey will suggest that a different committee 

be formed to address fundraising specifically. 
 

Trade Specialist 
 

Dr. Bailey reported that this position was desig-
nated “New” when a candidate was hired be-
cause the job description changed.  It is now re-
lated to small engine repair. 
 
WDEA suggested that this type of change be 
given a different designation as well.  We ac-
knowledged the recent addition of funding 
sources when new employees are approved by 
the Governing Board. 
 

Parent/Teacher Conferences 
 

WDEA shared concern that there appear to be 
discrepancies in expectations related to confer-
ences.  For example, teachers are being held to 
contract time on release days even if they at-
tended the required 3 hour evening block for the 
region and they have schedule conferences for all 
interested parents.   
 
Dr. Bailey and Janet Sullivan were surprised to 
hear that concerns had resurfaced.  They sug-
gested that we redistribute the guidelines and 
perhaps reinstitute collecting plans from each 
school on an annual basis.   
 

 Follow Up Items 
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Math Pacing Guides 

 

WDEA shared concerns related to the pacing guides, in par-
ticular the order by which skills are introduced.   
 
Janet Sullivan explained that because of the changes in the 
standards, the committee decided to introduce all the skills 
which were not previously taught at that grade level.  She 
encouraged teachers to provide feedback that can be used 
by the committee this summer when the document is re-
vised.  She emphasized that these are living documents and 
that they intend to make modifications based on teacher 
input.   
 
WDEA remembered that there were few participants in last 
year’s committee.  We asked if volunteers could be solicited 
earlier and if updates regarding the committee membership 
could be distributed.  We would like to assist in ensuring 
that all grade levels are represented which could improve 
the developmental appropriateness of each grade levels 
parameters.   
 
Janet Sullivan will work with WDEA to accomplish a well-
rounded committee, but is not sure when the committee 
can be advertised given how little is known about our 
budget and the number of revisions that are being re-
quested related to Title funds. 
 

 

Beginning of the School Year Planning 

 

WDEA asked if there were any specifics related to the begin-
ning of next school year.  For example, are we looking at a 
district-wide function.  
 

Dr. Bailey stated that she is unaware of any specifics at this 
time.  As far as any new hire event, she believes it will be 
limited given it is likely  that we will hire very few teachers 
and other employees 
 
WDEA suggested that we reduce the introduction of new 
expectations in the pre-service week.  We think it would help 
morale to give schools more time to provide team building 
and provide ample time for individual preparation given the 
other pressures we know are going to be present (e.g., large 
class sizes, budgetary constraints). 
 
Dr. Bailey will share these concerns with Dr. Cook.  They will 
work with WDEA as more details become available, 
 

March 4 Schools 
 

WDEA is excited about partnering with the District to not only pro-
mote WESD, but to inform our community about  budgetary con-
cerns as they relate to education.  We are excited to be working in 
conjunction with principals and to have the support and participa-
tion of District Office staff as well.   We are looking forward to suc-
cessful effort that will build stronger connections with our parents 
and community. 
 

Probationary Period for Classified Staff 
 

Justin Wing, Director of Human Resources, shared the new 
regulation related to providing new classified employees with 
a probationary period of employment.  He answered ques-
tions and acknowledged the WDEA participation in reviewing 
drafts and providing suggestions that were included in this 
final product.  This regulation will take effect for new em-
ployees hired after March 1st.  

 
 
 
 

Duty Regulation:  Consensus Language Moving Forward as Regulation to be Implemented! 

wLC wŜƎǳƭŀǘƛƻƴΥ  tŀǊǘƛŎƛǇŀǘŜ ƛƴ wLC {ǳōŎƻƳƳƛǘǘŜŜ Χ /ƻƳƳƛǘǘŜŜ ǿƛƭƭ ƳŜŜǘ ƻƴ CŜōǊǳŀǊȅ ннƴŘ ǘƻ ŎƻƴǘƛƴǳŜ ǊŜǾƛŜǿƛƴƎ ƻǇǘƛƻƴǎΦ 

Personnel (G) Section:  Timeline for Finishing Revisions and Professional Expectations:  Review Draft 
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New Items 

Pending Issues 

 

Tuesday , March 2nd—Read Across America  
Wednesday, March 3rd—Education Day @ the Capitol 
Thursday, March 4thτMarch For Schools Day of Action  

Informational 

WDEA is participating in a new committee that is revising the classified evaluation 
process and instrument.  WDEA is participating on the committee to improve Trans-
portation services as well. 


