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NOTE:  Dr. Bailey joined Dr. Cook and the WDEA at this 
meeting to provide a transition  

since she has been meeting with us over the  
last several months.  

 

RIF and Excess Regulation 
 

Dr. Cook said that given the new budget information 
based on legislative action, IBN will be discussing RIF 
on Thursday.  Since we will have to RIF employees 
again this year, it is not as likely that there will be 
many teachers excessed this year.   

 

Standards-based Report Cards  
in Upper Grades  

 
Janet Sullivan has information to share, but she is 
currently in the RIF Committee meeting.  Since our 
meeting ended before the RIF meeting ended, we will 
hear about the results and next steps at a later date. 

 

Field Trip Committee 
 

Dr. Bailey reported that this committee reconvened 
before Spring Break and will be meeting again. She will  
keep us updated on recommendations. 

 
 

Parent/Teacher Conferences 
 

WDEA learned that there are some discrepancies in 
the implementation of conferences again.  We sug-
gested a new summary of all the guidelines go out to 
all staff members both before the end of the school 
year and again in the Fall prior to conferences.   
 
Dr. Maggie Westhoff , Director of Professional Devel-
opment, and Sheryl Kronenberg, WDEA Past President 
and original  Parent/Teacher Conference Committee 
member, are compiling information that came out on 
separate occasions into one brief, clear set of guide-
lines.  This will come out later in the Spring.  Sites will 
resume developing plans by consensus and submitting 
them to Dr. Bailey as well.   

 

 
Cessation of Gradual Entry for Kinder-

garten in 2010/2011 
 

WDEA shared that some kindergarten teachers were 
unaware of this change in policy.  We asked for some 
context around the decision. 

 
Dr. Cook shared that she made the decision during the 
2008/2009 school year.  She made principals aware of 

the decision since Leadership Academy in July.  Al-
though cost was a factor, there is no longer the same 
reason for continuing the practice.  Teachers originally 
used the time for testing, but all grade levels are signifi-
cantly impacted in this area.  She also feels it is more 
difficult for students to make an additional adjustment 
and it presents are hardship for parents to make special 
day care arrangements for just two weeks.   

 

Summer Committee Work 
 

Dr. Cook anticipates using any remaining and applicable 
federal dollars to allow three committees to work this 
summer.  One group has already been working on 
health education.  This group is focusing on how and in 
what format to provide health education for WESD 
students on a voluntary basis.  The math committee will 
reconvene to revise the pacing guides based on teacher 
feedback.  The final committee will relate to Response 
to Intervention which is a general education initiative to 
provide tiered intervention to students for either aca-
demic or behavioral difficulties.   

 
WDEA reiterated our interest in advertising these com-
mittees early and informing employees of volunteers 
repeatedly to ensure representation at all grade levels 
which are impacted.   

 

Beginning of Next School Year 
 

Dr. Cook informed us that there will be no district
-wide event (these have been happening every 
other year) due to budget constraints. 
 
WDEA asked that principals be reminded that one 
full day of the pre-service week is to be protected 
from meetings of any kind., even they are infor-
mal or only involve a portion of the staff.  Maybe 
principals could engage their staff in helping to 
schedule the required events in that week and it 
could be developed collaborative during the first 
meeting held that week.  

 

 Follow Up Items 
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Maintenance and Operations Override 

 

WDEA asked for specifics regarding the projected timing of 
calling for this election. 
 
Dr. Cook said that she anticipates that the Governing Board 
will call for both a M & O Override as well as a Bond election 
at their second meeting in May.  If it does not happen at 
that time, a special meeting will be called since they must 
vote on this no later than June 10th.   

 

Race to the Top 

 

WDEA asked if the district anticipates participating on activi-
ties prescribed in RTTP without federal funding since Ari-
zona will not be awarded a grant in the first round 
 
Dr. Cook reported that Arizona will reapply in June.  The 
second round will be rewarded in August.  In the meantime 
only two areas will likely be implemented.   
 
Arizona will be moving forward with the state-wide longitu-
dinal data system.  WESD will be able to fully comply with 
any new requirements since we have purchased a new stu-
dent information system which is compatible with the re-
quirements of the state-wide system.  The funding was built 
ƛƴǘƻ ǘƘƛǎ ȅŜŀǊΩǎ ōǳŘƎŜǘΦ  Lƴ ŀŘŘƛǘƛƻƴΣ ƛǘ ƛǎ ƭƛƪŜƭȅ ǘƘŀǘ ²9{5 ǿƛƭƭ 
need to modify our teacher evaluation system.  The district 
is required to report the performance of all teachers.  Cur-
ǊŜƴǘƭȅ ǘŜŀŎƘŜǊǎ ŀǊŜ ǊŀǘŜŘ ŀǎ ŜƛǘƘŜǊ άtǊƻŦŜǎǎƛƻƴŀƭƭȅ /ƻƳǇŜπ
ǘŜƴǘέ ƻǊ ά¦ƴǎŀǘƛǎŦŀŎǘƻǊȅΦέ  {ƘŜ ŀƴǘƛŎƛǇŀǘŜǎ ǘƘŀǘ ǿŜ ǿƛƭƭ ōŜ 
required to provide a more refined scale with at least four 
ratings. These will be the only RTTP initiatives implemented, 
unless Arizona is awarded a grant in the second round of 
funding.   
 

Literacy Night 
 

WDEA shared that we will be partnering with Phoenix libraries for 
the third year.  The purpose of literacy night it to promote summer 
reading.  Given budgetary constraints in the City of Phoenix this 
years event will be at only one location.  It will be held on Wednes-
day, May 12th at the Cholla Branch from 5:00 until 6:30.   
 
Dr. Cook said that District Office staff members will look forward to 
participating and she directed WDEA to work with Carol Donaldson, 
Director of Communication Services, regarding flyers for students.  
 
 

March 4 Students 
 

WDEA shared anecdotally about the range of experiences 
across the district.  We would like to continue to build a 
strong partnership at each site between principals and site 
leaders.  In order to build on what worked and modify areas 
ǘƘŀǘ ŎƻǳƭŘ ōŜ ƛƳǇǊƻǾŜŘ ǿŜΩŘ ƭƛƪŜ ǘƘŜ ŀŘƳƛƴƛǎǘǊŀǘƛƻƴ ǘƻ ŘŜπ
brief with principals and WDEA will work with building repre-
sentatives to do the same.   
 
Dr. Cook said they had intended to engage in an opening ac-
ǘƛǾƛǘȅ ǘƻ Řƻ Ƨǳǎǘ ǘƘŀǘ ŘǳǊƛƴƎ ŀƴ ǳǇŎƻƳƛƴƎ tǊƛƴŎƛǇŀƭΩǎ aŜŜǘƛƴƎΦ  
She will share the results so that we can combine them with 
ours.  We can discuss modifications at a future meeting. 
 
 
 
 
 
 
 

 
 
 
 

Duty Regulation:  Consensus Language Moving Forward as Regulation to be Implemented! 

wLC wŜƎǳƭŀǘƛƻƴΥ  tŀǊǘƛŎƛǇŀǘŜ ƛƴ wLC {ǳōŎƻƳƳƛǘǘŜŜ Χ /ƻƳƳƛǘǘŜŜ ǿƛƭƭ ƳŜŜǘ ƻƴ CŜōǊǳŀǊȅ ннƴŘ ǘƻ ŎƻƴǘƛƴǳŜ ǊŜǾƛŜǿƛƴƎ ƻǇǘƛƻƴǎΦ 

Personnel (G) Section:  Timeline for Finishing Revisions and Professional Expectations:  Review Draft 
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New Items 

Pending Issues 

 

Wednesday, May 12th 3rd Annual Literacy Night 

Informational 

WDEA is participating in a new committee that is revising the classified evaluation 
process and instrument.  WDEA is participating on the committee to improve Trans-
portation services as well. 


