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NOTE:  Dr. Bailey and Janet Sullivan began the  
meeting.  Dr. Cook  joined us following her  

regional budget meeting. 

 

RIF and Excess Regulation 
 

Janet Sullivan  explained that  following the out-
come of the May 18th election as many RIF 
teachers as possible will be brought back imme-
diately.  Those impacted will be brought back to 
their current schools.  If the school has reduced 
sections and require some teachers to be ex-
cessed, those decisions will be made based on 
the Productive Culture Rubric shared with staff 
earlier this year.  Excessed teachers will have the 
chance to indicate both grade and school prefer-
ences.  Actual placements will be determined 
during the last few days of school.  The intention 
is for all excessed teachers to know their specific 
assignments by the last day of work for teachers 
(May 26th).    
 
NOTE:  Teachers returning from Leaves of Ab-
sence will also return to the school where they 
last worked. 

 
NOTE:  WDEA offered leaders to assist with 
clerical tasks related to implementing any 
of the tight timelines related to bringing 
back RIFFED employees.   
 
NOTE:  The WDEA President does sit in on 
the final placement process for excessed 
employees.   
 

Standards-based Report Cards  
in Upper Grades  

 
Janet Sullivan reported that standards-based 
report cards will continue in kindergarten 
through third grade.  There will be additional 
training in 2010/2011 to improve the consis-
tency of implementation as well as to clarify the 
differences between traditional grading and 
standards-based grading.  Starting in 2010/2011 
standards-based report cards will not be re-
quired in any grade beyond third.  Schools can 
optionally select to utilize the standards-based 
report card in 4th grade. 

 

 

Field Trip Committee 
 

Dr. Bailey reported that this committee is recom-
mending some minor modifications to the proc-
ess implemented this year.  The main modifica-
tion is to allow two separate submission dead-
lines.  Trips planned in the first semester will be 
due by September 15th.  Trips planned in the 
second semester will be due in January.  In addi-
tion, trips taking place early in the school year 
that require fund-raising will be accepted during 
the previous spring.  Lastly, all the paperwork will 
be done on-line in 2010/2011.  This should fur-
ther streamline the process.   

 
 

Parent/Teacher Conferences 
 

Dr. Maggie Westhoff , Director of Professional 
Development, is finalizing a revised summary 
intended to clarify some misunderstandings and 
to promote greater consistency.  These guidelines 
will be distributed before the end of the year and 
reviewed at schools early in the fall.   
 

Summer Committee Work 
 

Janet Sullivan reported that Academic Services 
has finalized the parameters of each committees 
work, the required membership  and the funding 
source.  As soon as specific dates and locations 
are determined, employees will be notified. 
 
WDEA reiterated our commitment to assist in 
ensuring full , representative membership on 
each committee.   

 
Literacy Night 

 
WDEA discussed logistics regarding volunteers, 
readers and maximizing community contact for 
our 3rd Annual Literacy Night.  WESD administra-
tors, Governing Board members as well as WDEA 
leaders  and members will be working together at 
Phoenix Library’s Cholla Branch (Metro Center) 
on Wednesday, May 12th from 5:00 until 6:30.   
 
 

 

 Follow Up Items 
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Principals and Assistant Principal Staffing for 

2010/2011 

 

WDEA asked for clarification regarding the role of each 
schools Site Council in relation to any site administrative 
changes that might result from not only retirements or res-
ignations, but also administrative adjustments related to 
budgetary constraints. 
 
Dr. Cook emphasized that although the process may vary 
this year, allSite Councils will be involved and retain author-
ity in relations to school administrative positions. 

 

Contracts 

 

WDEA inquired about dates shared by principals.  It has 
been reported at many sites that contracts will be issued on 
April 26th and will be due on May 10th.  This is not consis-
tent with the 30 days required by statute. 
 
Dr. Cook explained that at the time those dates were re-
leased to principals HB 2227 modified the timeline to 15 
calendar dates.  Since this bill did not pass, as anticipated, 
by a super majority, it will not take effect until 90 days after 
the regular legislative session ends.  Contract will still be 
delivered by administrative team members on Monday, 
April 26th, but staff will have 30 days to return the contract 
to Human Resources.  This makes contracts due on the last 
day for teachers, Wednesday, May 26th.   

 
 
 
 
 
 

RIF Rubric 
 

WDEA discussed outstanding concerns related to the RIF Rubric as 
well as process anomalies likely created by the tight timeframes as 
well as the number of committees working simultaneously.  We 
want to work collaboratively, to support the timely release of con-
tracts that facilitates school staffing and yet work to ensure as far a 
document and process as possible.  We also discussed the need for 
some standards and guidelines related to how rubrics are used in 
general, particularly the Productive Culture rubric which is imbed-
ded in the RIF rubric, but also used independently for “excessing.”  
 
Dr. Cook want to process concerns and work to ensure consistent 
implementation.  She would like to work through the regulatory 
process and administrative processes which will allow the additional 
time necessary.   
 
WDEA supports this concept  since it allows for the timely release of 
contracts and effective staffing while still allowing further discus-
sion.   
 
 

 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

Duty Regulation:  Consensus Language Moving Forward as Regulation to be Implemented! 

wLC wŜƎǳƭŀǘƛƻƴΥ  tŀǊǘƛŎƛǇŀǘŜ ƛƴ wLC {ǳōŎƻƳƳƛǘǘŜŜ Χ /ƻƳƳƛǘǘŜŜ ǿƛƭƭ ŦƛƴŀƭƛȊŜ ǘŜŀŎƘŜǊ ǊǳōǊƛŎ  ŀƴŘ ǇǊƻŎŜŘǳǊŜǎΦ  /ƻƳƳƛǘǘŜŜ ǿƛƭƭ 
develop classified process, rubric and procedures. 

Personnel (G) Section:  Timeline for Finishing Revisions and Professional Expectations:  Review Draft 
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New Items 

Pending Issues 

 

Wednesday, May 12th 3rd Annual Literacy Night 
Thursday, May 20th WDEA Annual Installation and Recogni-
tion Dinner  

Informational 

WDEA is participating in a new committee that is revising the classified evaluation 
process and instrument.  WDEA is participating on the committee to improve Trans-
portation services as well. 


