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NOTE:  Dr. Cook and Janet Sullivan  
attended this meeting. 

 

Current RIF of Teachers 
 

WDEA asked to confirm the details related to 
both the number of employees that will be able 
to be brought back and well as the timeline. 
 
Dr. Cook anticipates nearly all RIFFED teacher to 
be rehired.  Some resignations and retirements 
still need to be confirmed.  In addition, there 
may be some conflict s with certifications and 
openings.  Contracts will be prepared and of-
fered starting on May 19th.  She anticipates all 
RIFFED employees will be informed of their 
status and receive a contract, if applicable, by 
Thursday, May 20th.  
 
NOTE:  RIFFED teachers only have seven calen-
dar days to return a contract per state statute.  
 
NOTE:  Remember RIFFED teachers that receive 
contracts will return to the school where they 
currently work.  At sites where there will be less 
positions next year, RIFFED teachers will be sub-
ject to possible excessing as are non-RIFFED 
teachers.   

 

Reduction in Classified Positions 
 

WDEA realizes that Reduction in Force does not 
apply to classified employees.  We also realize 
that there will be some reduction in staffing of 
classified is warranted given decreased enroll- 
ment in the district.  We asked for clarification 
on the process including the timeline of notifica- 
tion. 
 
Dr. Cook explained that there were no reduc- 
tions in many areas such as custodial and office 
positions.  
 
Some reductions were necessary in the area of 
teaching assistants.  For example, at Title I 
schools, if enrollment declined or the school 
allocations decreased, there may be a reduction 
in assistant hours.  Similarly,  reductions in spe-
cial education allocations may  also result in a 
reduction in special education teaching assis-
tants/hours.  Crossing guards may increase in 
number or reduce in number based on common 
dismissal.  

Dr. Cook also explained that some departments 
have not completed the notification process for 
their adjustments.  Since these employees are 
hired on a twelve month basis, their calendar 
year will not conclude until June 30th.  
 

Current Excess Process 
 

WDEA asked for clarification.  We understand 
that given the tight timelines this year, that some 
principals will need to be considering the produc-
tive culture rubric in order to determine which 
certified staff members will be excessed because 
of a reduction in the number of positions at some 
sites.  WDEA understands, however, that excess-
ing will not take place until we determine which 
RIFFED teachers will return. 
 
Dr. Cook confirmed our understanding.  Some 
schools  will experience a reduction in teacher 
positions due to increased class size and/or  de-
creased enrollment.  Since principals already 
know their staffing, they may be engaging in ac-
tivities to prepare for excessing.  After RIF teach-
ers are brought back, principals are expected to 
have a face-to-face meeting with staff members 
that are being excessed.  This conversation will 
include sharing the individual’s productive culture 
rubric since this is the determining factor in the 
excess process. 
 
Excessed teachers will receive a list of open posi-
tions by Friday, May 21st.  They will have the 
opportunity to indicate their preferences related 
to those positions.  On Tuesday, May 25th princi-
pals and district office staff will participate in the 
staffing lottery which will determine each ex-
cessed teacher’s new position.  Excessed teachers 
will be informed no later than Wednesday, May 
26th. 
 
NOTE:  WDEA President, Darrin Squire will be 
present for the staffing lottery. 
 
NOTE:  WESD will be providing assistance in 
physically moving excessed teachers’ materials to 
the new schools.   
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NOTE:  Dr. Cook and Janet Sullivan  
attended this meeting. 

 

Work Furlough 
 

WDEA reiterated the need to provide detailed information regard-
ing work furloughs in order to allow employees to plan financially.  
We understand the need to wait until the outcome of the election is 
known, but we feel employees must get information with final pay-
checks for the year.  We also feel it is essential to give them not only 
the dates of the work furloughs, but the actually timing and impact 
on each paycheck.  We realize that given the variety of deductions  
and tax rates that individual exact payments are not feasible.  We 
also realize that the district cannot provide financial advice.  We are 
looking for very general examples for each employee calendar to 
assist individuals in their own advance planning. 
 
Dr. Cook will work with the finance department to ensure that em-
ployees receive the best information feasible, probably as a link on 
the Employee Self-Service (ESS) site.    
 
 

Summer Committee Work 
 

Janet Sullivan reported information related to the committees that 
will convene this summer that should have been distributed at least 
two times.  She stated that the number of committee as well as the 
number of participants on each committee are limited due to fund-
ing.  She also reported that few applications have been received to 
date.  
 
WDEA reiterated our assistance in filling open slots.  We asked if 
principals could attempt a third time to solicit participants  by next 
week.   
We also noted that the pay rate was not listed on previous commu-
nications. 
 
Janet Sullivan will contact WDEA about remaining openings next 
week.  She also clarified that the pay rate is $20.22 per hour.   
 

 
 
 
 

 
 

IBN 
 

WDEA is concerned that some of the rationale behind decisions 
related to both “worst” case scenarios were not included in the 
last IBN Communiqué.  While we realize it is not possible to fully 
capture the rich discussion, we would like to see some overall sum-
mary.  For example, the agreement for teachers to assume addi-
tional work furlough days was directly related to the recent trends 
in the sales tax revenue generated by Proposition 301.  We still 
advocate that this is vital information for employees to under-
stand.  Even if this recommendation is not necessary, depending 
on the outcome of the election, we need to start educating em-
ployees since we are likely to continue to impacted by lower reve-
nue from this source for at least another year.   
 
Information has been prepared regarding Prop 301.  Dr. Cook will 
work with appropriate personnel to determine the best timing to 
disseminate, depending on the passage of Prop 100.   
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Common Dismissal (for Primary and Intermediate 

Students at Each School) 

 

WDEA shared concerns that are surfacing at the schools as primary 
teachers are beginning to think about the logistics of implementa-
tion.  We would like to suggest that extra care be given to provide 
collaboration as details are determined at each school.  For exam-
ple, we would like to ensure that primary and intermediate staff 
members are involved in redesigning duty schedules to take into 
account not only less dismissals (and perhaps less frequent duties), 
but also unique aspects of each type of student and the fact that 
more students will be entering and leaving simultaneously. 
 
Dr. Cook agreed that collaboration with the entire staff will assist 
in a smooth transition to the common dismissal format.  She will 
be working with principals regarding such changes not only next 
week, but in the summer Leadership Academy.   

 

Communication 

 

WDEA shared that employees have acknowledged the availability 
of more timely and developing information, especially through Dr. 
Cook’s Budget Bytes.  At the same time, they are anxious for more 
information and sometimes greater detail.  For example, when 
discussing cuts at the schools versus the district office, employees 
are clear about the details at their school, but they want to know 
how other schools are impacted and exactly where the district has 
made adjustments.  In addition, they appreciate knowing the con-
text to add more meaning to the details.  Employees also want to 
know why WESD has not had more media coverage related to the 
impact on our district. 
 
Dr. Cook understand the desire for details.  Once the election re-
sults are known and all budget adjustments are completed, she 
plans to release a detailed accounting of what was adjusted and 
what was saved specifically.     

 

Dr. Cook expressed many negative experiences with the media.  In 
some cases, she felt like information was twisted and taken out 
context in such a way that created negative backlash.  In other 
cases, much time was invested to provide solid information and 
then was not utilized at all.  Based on her experience, she would 
rather spend time on our own communications. 

 

Excess Teacher Support System 

 

WDEA would like to create a system to support teachers that have 
to change schools and possible assignments as well.  We would like 
to provide materials catered to their new position and possible net-
work them with individuals at their new school as well.  In order to 
accomplish this service, we will need information related to open 
positions first (in order to begin collecting appropriate materials) 
and to impacted individual once assignments are finalized. 
 
Dr. Cook and Janet Sullivan welcome the idea and will ask Human 
Resources to work with the WDEA to implement this plan.  Janet 
Sullivan will also work with administrators to ensure that site men-
tors are provided consistently. 

 
 

Legislation 
 

We informally discussed variously bills that were passed and likely 
impact on our district.  WDEA would like to be integrally involved as 
the district works through the implications and implementation 
during the summer. 

 
 
 
 
 

 
 

 
 

Political Participation Regulation:  Revise Language to Include Permissible Activities 

Professional Expectations:  Review Draft 

Personnel (G) Section:  Timeline for Finishing Revisions  
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New Items 

Pending Issues 

 

Tuesday, May 18th—Thank You Celebration for Prop 100 Volunteers 
Thursday, May 20th—WDEA Installation and Recognitions Dinner 
Thursday, May 27th, June 10th and 24th— Governing Board   

Informational 

WDEA will be participating in ongoing decision-making and 
follow through on issues throughout the summer.   


