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Food Services 
 

WDEA shared that we have reports from 
numerous schools that nutritional informa-
tion is still not displayed in the cafeteria.  In 
addition, we have no reports of changes in 
portions based on USDA guidelines for vari-
ous age groups.  

 
Dr. Cook shared it is the intent of Nutrition 
Services to implement both these changes 
throughout the district.  She will ask the 
Director, Connie Parmenter to  follow up 
directly with our contact person.   

 
Duty Regulation 

 
Dr. Cook shared that principals collectively 
do not feel there is a problem in this area.  
She would like WDEA and the WPA to iden-
tify two or three members to sit down and 
collaboratively work together to find a solu-
tion.  
 

Excess Regulation:  Revisions 
  

Dr. Cook explained that she has gathered 
considerable feedback regarding a drafted 
revision.  She intends to take this feedback to 
the IBN Working Conditions Subcommittee.  
She intends to meet with them during the 
week of September 14th.  Once the subcom-
mittee has reached consensus on their rec-
ommendations, it will be brought back to IBN 
for finalization. 
 

 Follow Up Items 

New Items 

Precision Partners 

 

WDEA expressed that although many find 
this strategy helpful, especially with English 
Language Learners, this new focus is creating 
a greater level of stress when there are 
many other factors (i.e. class sizes) that are 
already creating difficulties.   

  
Dr. Cook was surprised that there is a great 
deal of emphasis being put on precision 
partnering.  It was one strategy presented by 
a consultant providing ELD training to princi-
pals.  They have been using this strategy in 
the principals meetings and encourage its 
use, but are not expecting its use to be more 
pervasive than other best practice tech-

niques.  She wants to touch base with Dr. 
Bailey, Assistant Superintendent for Admin-
istrative Services, to ensure that there have 
not been more specific expectations com-
municated to principals.   

 

Activities, Fundraiser and Field Trips 

 

WDEA appreciates the extension of the Sep-
tember 1st deadline to September 21st.  This 
new requirement is creating more anxiety.  
We understand that the Governing Board 
desired more information regarding field 
trips, but we are wondering about the need 
to determine all school and classroom activi-
ties as well as the need to identify all fund-
raising so far in advance.  We are also con-

POLICY AND REGULATION 

Dr. Cook asked that we continue to defer these topics while the focus is on staffing, budgets 
and the legislative process.  She has committed to resuming these discussions and finalizing 
revisions to the G Section with the WDEA when the budget  and legislative issues are resolved. 
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cerned that new opportunities could become available or 
teachers could become aware of other options during a 
school year.  In addition, student council sponsors are con-
cerned about the expectations of them. 
 
Dr. Cook explained that there are three reasons for the 
change in procedure:  1) the Governing Board needs a true 
chance to approve field trips before everything has been put 
into motion and fundraising has already begun, 2) the Dis-
ǘǊƛŎǘΩǎ ƴŜŜŘ ǘƻ ƛƴǎǳǊŜ ǘƘŀǘ ƴƻ ǘŜŀŎƘŜǊǎ ŀǊŜ ƛƴŘƛǾƛŘǳŀƭƭȅ ŦǳƴŘπ
ǊŀƛǎƛƴƎ ŀƴŘ оύ ǘƘŜ 5ƛǎǘǊƛŎǘΩǎ ƴŜŜŘ ǘƻ ŜƴǎǳǊŜ ǘƘŀǘ ƳƻƴŜȅ ǘƘŀǘ ƛǎ 
raised in this school year is spent on children this school year.  
The last two reasons were a direct result of the audit of the 
WESD last year.   
 
Dr. Cook shared that there will be flexibility with this process, 
especially this year.  She encourages feedback and assured 
WDEA that teachers will be allowed to add trips if desired.  
She explained that timelines will be adjusted if necessary 
since training for student council sponsors may not be avail-
able until October.  While the rules have not changed, the 
recent audit has increased our need to ensure better compli-
ance with procedures.  Regarding fundraisers, the most im-
portant factor is that the fundraising is conducted through 
either student council or a parent/teacher organization.  It is 
recommended that administrators also oversee scheduling to 
make sure each group is able to meet their needs without 
competing with each other.  Finally, Dr. Cook stated that 
while principals may want to know about all activities/events 
planned at their school, that the District is only asking to be 
informed of events that will involve parents and that cost 
money.    

Data Days:  Determination by Site 

 
WDEA asked how principals are working with their staff to 
allocate data days. We remember that the calendar commit-

tee determined that assigning them district-wide meant that 
sometimes the days occurred at times that were not benefi-
cial to some schools.  By determining them at each site, we 
would be able to optimize their utility in providing staff with 
time to accomplish data entry and analysis tasks.   
Dr.  Cook will speak with Janet Sullivan, Assistant Superinten-
dent for Academic Services and Maggie Westhoff, Director of 
Professional Development, to determine their expectation 
for implementing this new means of allocating the data days.   

 
Elimination of Compensation for  

Afterschool Activities  

 

WDEA expressed concern that we learned that compensation 
for activities such as student council were eliminated.  We 
understand this decision was made as part of the budget 
adjustments in Business Services.  Since this is a compensa-
tion issue, it should have been discussed in IBN.   
 
Dr. Cook insists that it was discussed in IBN and that the Gov-
erning Board approved  this early in the IBN process last year.     
 

²59! ŦŜŜƭǎ ǘƘŀǘ ǘƘŜ ŘŜǘŀƛƭǎ ƛƴ ŜŀŎƘ ŘŜǇŀǊǘƳŜƴǘΩǎ ŀŘƧǳǎǘπ
ments were not shared.  Although we would not want to mi-
cromanage departmental decisions, compensation across the 
district does not seem like it should be the decision of a sin-
gle department.  We did discuss other stipends specifically 
and in detail.  IBN discussed adjusting stipends paid out of M 
& O would be decreased by 25% consistently.   
 
Dr. Cook shared that she understands the concern and that 
the District intends to compensate Student Council sponsors 
with tax credit money.   
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New Items continued... 

Pending Issues 

 

 
Tuesday , March 2ndτRead Across America  

Informational 
 


