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Food Services 
 

WDEA shared that side items size will in-
crease at the middle schools because stu-
dents will be able to serve themselves 
rather than select pre-portioned items.  
Nutritional information for all items should 
be posted in the serving lines.   

 
Duty Regulation 

 
Dr. Cook shared that she will be meeting 
with the leadership of the Washington Prin-
cipal’s Association (WPA) next week.  She 
will be reviewing the language that WDEA 
drafted.  After that meeting, she will con-
tact us about next steps. 
 

Excess Regulation:  Revisions 
  

Dr. Cook shared that the IBN Working Con-
dition Subcommittee would be meeting 
tomorrow (9/16/2009).  She anticipates 
that recommendations will be brought for-
ward to IBN’s next meeting on October 5, 
2009. 
 

 

Data Days: Determined by Sites 
 

Dr. Sullivan, Assistant Superintendent of Aca-
demic Services, joined our meeting.  She ex-
plained that the schedule of days to either 
enter data or analyze and dialog about data 
are to be determined at the site level.  It is 
the District’s expectation that these days will 
exist.  The intent is for the timing to be deter-
mined collaboratively at the site level in order 
to increase the efficacy of these valuable 
days. 
 

Precision Partnering 
 

Dr. Bailey, Assistant Superintendent of Ad-
ministrative Services, joined our meeting.  
She reiterated this is merely another student 
engagement strategy to use with students.  
The District wants to encourage people to 
practice the strategy to become proficient in 
using it.  Teachers should feel comfortable 
using this strategy when appropriate. 

 Follow Up Items 

New Items 

Copier Concerns 

 

WDEA has heard many complaints from vari-
ous sites related to copy machines.  While 
there are concerns about the machines 
breaking down frequently, the majority of 
concerns continue to center around the 
codes as well as the quick timing out period.  
We understand that the period can actually 
be lengthened which would not only elimi-
nate some frustration, but would likely save 
paper since many jobs get cut off and must 
be redone.   

  
Dr. Cook shares our frustration with the tim-
ing out phenomenon.  She explained that 
while the timing can be altered, this requires 

a service call and charge.   If done district-
wide this would be a significant expense.  
She reassured us that she is collecting the 
data, not to look at individual usage, but to 
assess patterns and determine if we could 
save money by purchasing, rather than print-
ing some items.  She does not have enough 
data yet to make these determinations.  She 
anticipates possibly being able to stop moni-
toring when there is sufficient data.  She 
stated that she was not aware that different 
codes were used on different machines.  She 
will investigate further.  
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WDEA gave examples of recent changes that teachers and 
staff are experiencing.  We are concerned not only about the 
number of changes facing employees, but that it does not 
always appear that directly impacted employees are included 
in the decision-making process.  We gave examples ranging 
from the new Field Trip, Fundraising and Activity expecta-
tions and the Middle School writing assessments to the 4th 
Grade Standards-based Report Cards and Work Place Skills 
curriculum.  These changes and additions are particularly 
difficult in a system faced with fiscal challenges, larger class 
sizes and less resources. 
 
Dr. Cook, Dr. Bailey and Janet Sullivan shared the background 
behind many of these concerns.  For example, assistant prin-
cipals were brought together with district office staff to work 
on the Work Place Skill curriculum in order to allow middle 
school staff members to continue to utilize student assis-
tants.  Without creating and adopting this curriculum, stu-
dent assistant could not be used because that time would not 
count as instructional minutes and would cost the district 
money.  Each are of concern had explanation which would 
help staff better adjust and perhaps feel less stress.   
 
WDEA suggested that there needs to be improved communi-
cation regarding changes and additions that would include 
the rationale or reason behind the modification.  Similarly, 
involving direct line staff members would allow for better 
implementation and roll out since reactions could be pre-
dicted and plans could be developed to address them. 

 
Transportation 

 

Dr. Cook explained that no single person or single variable 
accounts for the problems experienced this Fall.  She ex-
plained in detail the layers of issues that contributed to the 
dilemmas that still exist in the system.  For example, there 
was a vendor challenge to the radio purchase.  This meant 

that the request for proposals must go out again.  It also 
meant new radios could not be purchased.  As a result, old 
radios that are unreliable sometimes prevent real time com-
munication with drivers.  Another example is the new routing 
program.  This program relies entirely on GPS codes.  Since 
there are always errors in these code, every inch of the dis-
trict  has to be analyzed and the code has to corrected where 
errors exist.  This is obviously a timely process and is not yet 
complete.  When you add on top of that errors in our student 
information and IEP systems and many new staff members, 
the potential for problems increase exponentially.  She ex-
plained that the District has hired a consultant.  He has issued 
a very detailed report and will return next week and then 
over Fall Break to implement his recommendations.  He as-
sured Dr. Cook that other systems have been more “broke” 
and that WESD will recover from this situation.   
 

New Student Information System 

 
WDEA asked about the timeline for implementing the new 
student information system.   
 
Dr. Cook shared that the district is already training on the use 
of the new system and the infrastructure is being created at 
this time.  It is her intention to implement the system in Fall 
2010.  She wants everyone to understand, however, that 
they have learned a great deal from the change over in Trans-
portation, so this timeline will be altered if needed.  She has 
no intention of implementing the new system until they are 
sure the transition will be smooth and all staff members have 
been adequately trained.  If that means the system cannot be 
implemented until Fall 2011, she will insist we wait. 
 

 
Tuesday , March 2nd—Read Across America  
Wednesday, March 3rd—Education Day 
 

Duty Regulation:  Meet with Principals from Washington Principals Association (WPA) 

RIF Regulation:  Monitor Changes Required if Changes Signed by Governor Take Effect (11/24/2009) 

Professional Expectations:  Review Draft 

Personnel (G) Section:  Timeline for Finishing Revisions 
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New Items continued... 

Pending Issues 

 

 
 

Informational 

 


