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Copier Concerns 

 
Dr. Cook shared that she is ready to sus-
pend tracking copies and inputting codes.  
She will seek feedback from the principals 
on November 24. The Konica representa-
tives will remove the codes as they perform 
routine maintenance on the machines, 
starting after Thanksgiving.  To remove all 
of the codes immediately costs significant 
money.  
 
WDEA assured her that, while this may 
seem a trivial item, it would definitely im-
prove morale throughout the district. 
 

Transportation Concerns 
 

WDEA shared that we are still made aware 
of significant concerns related to Transpor-
tation.  We asked about the possibility of 
WDEA meeting with the consultant as a 
separate focus group. 
 
Dr. Cook did not object to the concept, but 
she believes that it is unlikely that we have 
surfaced concerns that have not already 
been identified.  She asked if we could pro-
duce a summary of the concerns surfaced 
to date.  If there are new items, she is more 
than willing to facilitate a meeting.  She 
also offered that we can participate in the 
planning team that will be working with the 
consultant to solve the identified issues. 
 

District Office Staff  
Providing Substitute Coverage 

 
Dr. Cook shared that she understood the 
intent behind the request and acknowl-
edged the potential morale boost that 
could result from such an effort.  At the 
same time, she feels protective of the ap-
proximately ten staff members with teach-
ing certificates and their time.  She feels 
these are the people with incredible re-
sponsibilities, particularly in the increasing 

areas of accountability, that already put in 
12 to 14 hours most days.  She is working to 
make their jobs more doable and feels like 
adding this responsibility will mean they 
spend even more time on the job.   If the 
substitute issue becomes a greater problem 
in the Spring because of absenteeism due to 
flu, she will work with Human Resources and 
IBN to revisit the budget allocations. 
 

IBN Survey 
 

WDEA shared that there are already over 
1400 surveys completed.  The Working Con-
ditions Subcommittee will analyze the re-
sults on Monday, November 30th. The intent 
is to provide the results, including an over-
view of the free comment section and spe-
cific patterns, at the December 3rd IBN 
meeting.  We appreciate the assistance of 
District Office staff, particularly those who 
assisted the Transportation Department with 
accessing and completing the survey.   

 Follow Up Items 

 
S

O
L
V

I
N

G
 
E

M
P

L
O

Y
E

E
S

 
C

O
N

C
E

R
N

S
 
 

Editor: Nina LaPine 

November 27, 2009 

WDEA’s meeting with the 

Superintendent.   



 2 

New Positions 

Dr. Cook shared that Mike Christensen will be leaving his position 
as principal of Sunburst after the Thanksgiving holiday.  He will be 
working on a special project in Transportation.  He will provide a 
liaison for principals as the district implements changes based on 
the recommendations of the consultant and the planning team. 
bŀƴŎȅ hΩ/ƻƴƴƻǊΣ ǊŜǘƛǊŜŘ ǇǊƛƴŎƛǇŀƭ ƻŦ /ƘŀǇŀǊǊŀƭΣ ǿƛƭƭ ŦƛƴƛǎƘ ǘƘŜ 
ǎŎƘƻƻƭ ȅŜŀǊ ŀǎ {ǳƴōǳǊǎǘΩǎ ǇǊƛƴŎƛǇŀƭΦ  {ƘŜ ŀƭǎƻ ŀǎǎǳǊŜŘ ǳǎ ǘƘŀǘ ǘƘŜ 
funding to support this temporary position came from the Trans-
portation budget.  They had to give up other resources and person-
nel in order to keep the impact on our M & O budget neutral.  

 

Legality of Legislative Action   

Dr. Cook shared that the Governing Board is requesting an outside 
legal opinion related to the changes enacted by House Bill 2011 
that will take effect on November 24th.  Pending further legislative 
actions which may alter the changes, the issue will be when these 
changes will take effect because of contract law.  As in many cases, 
there is not so much a right and a wrong, but interpretation.  It is 
also possible that our district, another district, will seek an opinion 
from the Attorney General.  Such opinions have both a price tag 
and a sixty day period in which the Attorney General can either 
offer a ruling or decline to review.   
 
WDEA is already participating in the Reduction in Force subcom-
mittee which will address the issue of prohibiting seniority as a 
factor.  The other topics since they impact working conditions and 
salary will be addressed initially by the full IBN team.   
 
Dr. Cook is recommending that the Governing Board share the 
legal opinion so that IBN can have that to factor into our discus-
sions. 

 
Standards-based Report Cards 

WDEA shared concerns about the implementation of the standards
-based report card as it is now at the intermediate level (started in 
4th grade this year).  We expressed a range of concerns related to 
lack of training, to lack of supports to address instructional changes 
that support the change in reporting practices, to unintended out-

comes related to decreased student accountability and prepared-
ness for expectations in future grades. 
 
Dr. Cook acknowledged that there has been a drift in the quality of 
implementation as the years have progressed.  In addition, she feels 
that there are discrepancies in how it is sued across the system.  She 
will work with principals at their next meeting to begin to explore 
the issue.  She also committed to bringing fourth grade teachers 
together to discuss both current practice and concerns.  Depending 
on the outcomes of these meetings, as a system we may need to 
make modifications or adjust the original plan.  

 

Federal Funding 

Dr. Cook shared that the American Recovery and Reinvestment Act 
Title One Grant approval was received yesterday.  Funds will begin 
to be dispersed in December.  The Special Education Grant was re-
submitted as well, but the district has not received word yet on that 
piece.   
 
WDEA asked about system that are in place to monitor the use of 
the funds and any allowances for adjustments based the results of 
implementation.  
 
Dr. Cook shared there is minimal room for adjustments because of 
the prescriptive nature of the grants.  Changes and greater specific-
ity were required in the revisions requested prior to approval.  
There are tremendous accountability standards and tracking mecha-
nisms attached to the money.  In some cases additional staff to per-
form the tracking requirements were part of the grant application. 
 
WDEA wants to ensure that those hired for positions related to this 
money are made aware of the limited duration of both the funds 
and the position.  
 
Dr. Cook assured us that this is made clear in the application and job 
acceptance process.  Since much of the grant is based on building 
capacity in the system, consultants which are not direct employees 
will often be used.  This will prevent WESD from creating short-term 
jobs that may make is difficult to attract quality candidates.  

 

 

Duty Regulation:  Draft Being Reviewed by WDEA and WPA Leadership 

RIF Regulation:  Participate in RIF Subcommittee 

Personnel (G) Section:  Timeline for Finishing Revisions and Professional Expectations:  Review Draft 

NEXT HR REVIEW WILL DISCUSS DISTRICT OFFICE ADJUSTMENTS MADE FOR 2009/2010 
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New Items 

Pending Issues 

 

Tuesday , March 2ndτRead Across America  
Wednesday, March 3rdτEducation Day 
 

Informational 

WDEA offered suggestions for increasing staff awareness of our Instructional 
Coaches and their availability to staff interested in improving their professional 
practices.   


