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NOTE:  This meeting was with Dr. Lyn Bailey, 
Assistant Superintendent of Administrative 
Services and Janet Sullivan, Assistant Super-

intendent of Academic Services. 
 

Excess Regulation 
 

The Working Conditions Subcommittee will 
review the revised draft based on IBN’s 
input.  This draft will also be shared with 
the IBN group.  The intent is to have princi-
pals receive this information at their Janu-
ary 12th meeting.  Following this meeting, 
Principals will share the information with 
their staff. 
 

Copier Codes 
 

WDEA asked for an update on the number 
of sites to date that have had the codes 
removed.  In the course of the discussion, it 
seems that some sites are still not aware 
that this is supposed to happen. 
 
Dr. Bailey said that communication has 
gone out to the principals.  She will reiter-
ate that codes can be removed during 
scheduled maintenance visits.  Janet Sulli-
van agreed to share the same information 
at tomorrow’s Office Manager’s meeting. 
 

Standards-based Report Cards  
in Upper Grades  

 
Janet Sullivan shared that they have already 
conducted a survey with principals.  The 
principals collectively support utilizing stan-
dards-based report cards in kindergarten 
through 3rd grade.  They have mixed opin-
ions starting with the intermediate level.  
She will be surveying both the Academic 
Services Department as well as Program 
coaches.  The information gathered from 
these surveys will be used to develop focus 
group questions.  The next step will be to 
hold focus groups with all fourth grade 
teachers as well as some selected kinder-
garten through 3rd grade teachers.  The 

target is to begin this process in mid-
January.   Based on the feedback the District 
will determine if we will continue the plan to 
extend standards-based report cards 
through the elementary level or if it will stop 
at the third grade level.  If the direction is to 
use through grade six further work with 4th 
through 6th grade teachers will take place to 
improve training, increase consistency and 
work through concerns.   
 

Instructional Coaches 
 

WDEA shared their work with Academic Ser-
vices to promote teachers utilizing the re-
source of the District’s Instructional Coaches 
to reflect and improve professional prac-
tices.  We have made some suggestions for 
improving their pamphlets.  They will also be 
introducing themselves at our next Repre-
sentative Council meeting in January. 
 

Regulatory Language for Duty 
 

WDEA shared a draft that has reached con-
sensus through both our Executive Board 
and the leadership of the Washington Princi-
pal’s Association (WPA).  This collaborative 
document will be implemented throughout 
the District.  It is intended to increase equity 
at a school site as well as allow staff mem-
bers to have input into the design on an an-
nual basis. 

 Follow Up Items 
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Health Insurance Committee 

 

WDEA expressed concern that this committee invited employees 
to join them at the last meeting, but that the time of the meeting 
does not allow all employees the opportunity to participate.  We 
understand that the committee voted to keep the time the same 
for the December meeting, but we are asking that for future meet-
ings that the start time be pushed to 4:30. 
 
Janet Sullivan will follow up with Dr. Craig Carter, Director of Spe-
cial Services, the facilitator of this committee to work through this 
concern. 

 

RIF Committee 

 

WDEA shared the original composition of this committee.  We 
shared the changes before the first meeting as well as our desire to 
add interested participants.  We understand the desire of the prin-
cipals to add participants since they will be part of the implemen-
tation.  By the same token teachers will be the direct recipients of 
any changes.  It is possible that similar changes could impact other 
employee groups as well.  We can accept that at this point the 
number of principals and teachers is relatively balanced.  There are 
also non-teacher, both classified and administrative, participants.  
In the future, we would like to suggest that general representation 
including both number and type of participants be determined in 
advance before IBN and other volunteers are solicited. 
 
Dr. Bailey and Janet Sullivan agreed that this was a reasonable 
request that can be used when additional committees are created. 

 

 
Consultants versus Current Staff 

  
WDEA strongly advocates that we find systemic ways to utilize the 
expertise within our District whenever feasible, rather than hiring 
consultants.  Even when it comes to positions that are intended to 
build skills and capacity that will end when federal funds end, we’d 

like to find ways to allow WESD staff to fill those positions and be 
allowed to return to the classroom when funding ceases.  We also 
shared documentation about how organizations benefit from taking 
such an approach.  We see this working as both a recruitment and 
retention tool over time.  
 
Dr. Bailey and Janet Sullivan agreed with many of the points dis-
cussed, but feel there could be some limitations.  For example, posi-
tions that become available mid-year would preclude current staff 
because of discussion about not destabilizing instruction for stu-
dents. 

 

Probationary Period for Non-Contracted Personnel 

 

Justin Wing, Director  of Human Resources, shared some draft lan-
guage intended to create a probationary period when initially hiring 
some classified staff members.  He reviewed the details and ration-
ale behind the document and requested our input by January 15th.  
He stated that the intention is to implement this concept along with 
a new evaluation instrument in July, 2010.  He will share the draft 
instrument for feedback when it is completed as well. 
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New Items 

Pending Issues 

 

Tuesday , March 2nd—Read Across America  
Wednesday, March 3rd—Education Day 
 

Informational 

WDEA participated in a focus group with the Phoenix Public Library.  The library staff 
was looking for input regarding summer reading programs and incentives and pre-
liminary discussion for the third annual Literacy night also took place. 


